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A modular e-Pathway tool to meet the o
different levels and needs of coordination

I:I Desktop or laptop

A—
computer

Tablets
IOS or Android

Smartphone
IOS or Android

Complementary to
professional software




3 types of coordination

Coordination around

Local coordination Area coordination
structured pathways
Network/association/
case manager
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A CPTS
Complex coordination structured with
Simple coordination between stages and phases around a disease.
healthcare professionals Complex coordination Coordination I.e.d by a network/case
Nurse-bharmacist-eeneral ) ) manager requiring care from several
t'tF') g dical m.VOIVmg several specialist professionals, private
practl |oner-p.arame Ica professionals and structures practice/paramedical professionals and
professional structures (health/social and/or medico-
social).




“What can we expect from Paaco-Globule? O%g,[__

—p Globule
Key points It replaces:

v A coordination tool, enabling information to be  Telephone calls
shared more widely J e  Faxes
. . . ‘ e Unsecured emails
v" A secure information-sharing tool

 Unsecured Whats app groups...

v A harmonised tool across the Nouvelle-Aquitaine * Lack O_f co.mmunlcatlon and
region coordination

v" Time-saving for professionals, thanks to

desynchronised access to information But it is not:
v" Sharing between the health, medico-social and ‘ e A carefile
social sectors. e A medical record

* Time-consuming double entry
v" Accessible and preserved information
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Illustration of a clinical case
Intervention by the Gironde Coordination

Support Unit (DAC 33)
Bastien Labarsouque




Overview of the situation

1. Request from the son in March 2022 for Mr TAN... :

v" Search for a home care service

v Medical point in connection with behavioural problems that have led to
withdrawal from the home help service in place

2. Initial home assessment

Health:

« Questioning about behavioural problems: Mr has made inappropriate
gestures towards care workers from the home help and support service.

* Pillbox set up for treatment, Mr is independent in taking it = in view of the
problems, is Mr taking it correctly?

 Thymic disorders following cessation of the home help service -2

Incomprehension and feeling of failure on the part of the couple




Overview of the situation

Independent living:

* Need for daily support: help with showering / undressing / preparing
meals / changing protective clothing / shopping / home maintenance.

« Risk of falls

« Use of a walker to get around

* No vehicle to get around outside the home

Family circle and environment:

 Lives with his dependent wife who is bedridden 24 hours a day.

« 3 children (1 deceased), 1 son in Limoges who helps from a distance and
visits once a month and 1 son in Toulon = telephone contact for the most
part

« Couple relatively isolated geographically and socially




Overview of the situation

Assistance plan in place:
Personalised Autonomy Allowance plan of 42 hours/month — “Gir 3” (level of
loss of autonomy) - Social Life Assistant in direct employment who intervenes

alone for all the hours - risk of exhaustion and absence of help in the event of
stoppage or leave.

Administrative procedures:

Managed by the Social Life Assistant - Questions about the couple’s
vulnerability

Budget :
Managed by the couple

= Several hospitalisations during Mr TAN support




Example of a workstream from the Gironde

Coordination Support Unit
Coordination of Mr TAN's complex healthcare pathway ...

- Several hospital admissions following suspected cerebrovascular
accident and epileptic seizure - coordination of town/hospital links

- Request for geriatric assessment during hospitalisation at Blaye Hospital

- Consultation meeting between the GP and the private nurse/coordination
unit to review Mr’s return home and co-ordinate a reporting procedure

- Support from the son in the various steps to be taken

- Link between the various people involved and the family circle to share
Information for efficient care




Paaco-Globule’s strengths

v' Smoother exchanges

v" Instant information sharing
v' Smooth, efficient traceability = avoids multiple phone calls and unsecured email exchanges
v Organisation of a rapid consultation meeting with the doctor and private nurses

v" Link with Blaye hospital regarding Mr TAN's various hospitalisations...

v Crossing of multi-professional views on the various issues exchanged rapidly

v' Secure document sharing

v Secure tool with confidentiality levels according to partners
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List of patients
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Déconnexlon NG I
v} \ Patient Naissance
@ Mes dossiers
SAINT-PIERRE DUMONT Odile 4% 01/12/1960 (59 ans)
B
ONDRES PIERETTE 4% 30/05/1928 (92 ans)
/1, COVID - Cas Rouges
(prise en charge / suivi) POIRIER-TEST Jean-Michel 44 2200111963 (57 ans)
/4, COVID - Cas Oranges
(prise en charge / suivi)
/4, COVID - Autres cas ..y  MOREAU-TEST Marie-France 4% 220031935 (85 ans)

(prise en charge / suivi)

Cas "contact”

o Partages en attente
i Demandes
i Dossiers en cours 0
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File active

LEVEQUE Rene

Depuis Je 24/03/202(
PAACO Marcel 115ans
ICoVID J63

TEST Paul

Depuis le 21/11/2019

5/2020

TEST Maurice 35ans
Depuis Je 22/04/2020

COVID J84

TEST Marie 82 ans

TEST 2 LOUDUN TEST 2

Depuis le 14/01/202(

TEST CLAUDEL Camllle

epuis le 26/11

TEST GOGO pierre

TEST MJPM Alain 25 ans °

Il @)

-0QOCe -

Globule

Bes ?

Dossiers en cours (4)

Soignant |

Médecin Inclusion
CHEDAL-BORNU LAETITIA
CABINET TEST Mme TEST-INFIRMIER ESEA 19/04/2019
BROUSTE Laetitia
CABINET TEST Mme TEST-INFIRMIER ESEA 19/04/2019
Cabinet infirmier de
M. LEMERCIER Xavier Vouneuil sur Vienne - Pole 22/04/2019
de Sante M Bres
Cabinet infirmier de
M. LEMERCIER Xavier Vouneuil sur Vienne - Pole 22/04/2019

de Sante M Bres

B ES@A



Basic functions
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Globule

Transmissions log

30 jum 20, 17:00 NEAU ALYSSE (Chef de projet), Chef de projet

pOOC!_ f fﬂ & z’ % n;q + 30 juin 20, 11:00 GERBAULT Vincent, Chargé(e) de projet i i;) '/
‘_/Iul.uls -
= e w Filtres w  Importance i il i Q A 21 notes — D

- ‘ Okvu.NomMyp-urmbumnlmTAdmhm =
@Mudouleu { - ,
25/0472019 (14 mols) - TEST-INARMIER ESEA. Infirmier(e) confidentionté Médecins + soignants +
f} Q ‘ mwwmmam-ummmew

ONDRES PIERETTE 25/04/2019 {1 4 mols] - LEMERCIER Xovier (M.mcrqérérc,c Médecin gér s confioer

i m " Hospit du mari Merci de revor les aides p g

, COVID - Cas Rouges i
{prise en charge / suivi)

1, COVID - Cas Oranges POIRIER-TEST Jean- 26/04/2019 (14 mals) - Abonnecu Phiippe, Infimmier(e) coordonnateurtrice]
(prise en charge / suivi) Michel €L N
57 ans, Admis - 22042019 Annulation de partage
1, COVID - Autres cas P

(prise en charge / suivi)

ﬂsunr-p!enz Demande de partage rejetée par CCAS POITIERS - SSIAD
‘ DUMONT Odile : Motif : test

B Cas “contact” 59 ans, Admis | 19002019
: mﬁl!%nmmﬁd‘ammﬁemmu ue) 30 juin 20, 11:10 GERBAULT Vincent, Chargé(e) de projet
o Partages en attente ‘ . o b i
sy Demandes | pmemnoimo ﬁ modifiezla dosea 123
# Dossiers en cours @ Création d'un dossier "
l i nPTAIGQ 30 juin 20, 17:70 GERBAULT Vincent, Chargé(e) de projet
: 31/01 /2020 (5 mols) - GERBAULT Vincent, (‘w je proje!
 création d'un dossier Q' nonje ne suis pas f
F SRR & e daccord...1345 Al
R SICEIFS PACK b
ZLTZE S mokl - RSN Wncer. S 30 juin 20, 11:17 GERBAULT Vincent, Chargé(e) de projet
Fin de prise en charge
. Structure : PACK PTA 3 ﬁ @mpdf ©
; fl en date du vendredi 31/01/20 & 14:45 b 7S
; E venored| 19/06/2020 {12 jours) - LEMERCIER Xavier [Libéroie) ._.,.1.‘-‘-. généraiiste confidentia
30 jun 20, 17:20 GERBAULT Vincent, Chargé(e) de p|
£ " Formulaire Q
?gﬂmnaim CavID9 LI7TN
f./i. Statistiques

{_8} Divers
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Basic functions . :

€ EXEMPLESYNTHSEpdf & B

test.pdf

Documents directory

€ P8 4 W 0822 1457 GAT Vi

Filtres w  Importance il ll Il @

~ 'l SYNTHESE DF LA STHTUATION
Courrier d'inclusion

Date . (606/]

12/06/2020 15:38 (GERBAULT Vincent Sywthean .
— = - —
B Le o & F N &4 Bl © IDENTIFICATEDN “
: — : o Synthése de la situation PTA 16 Nom : WOOD T APA: Oui
Filtres W Importance ¥ i i @ 3 Nom de naissance ; IPCH : Nea
7 120 171:44 (GERBALULT Vincer Prénom : Duino Alde socinle : En cours
== = | Date de molssonce = 1001071959 Précistons: e7gyfh 7 kqeshikgefc
| > laie Nom et Préac Age: T9ans Autre :
[ [ - o 4 TESTDOC 1 (2) Douleur : S Adresse :
0 P = Perminente e sg Document préstations pergues 30 cuc des lousties
TEST DURAND Marc( - e e Qrigine de fa ; oo
prrarddisint e - Q) ose w.o-mmﬁaosmmsmul SN 04/06/2020 11:44 (GERBAULT Vincent 16000 ANGOULEME
Téképhone -
TEST DURANDO y ;
i laie. - s :
Emilie B o Survelfiance do pisle ook Mesures Descriptif en % (s) | Douleur et Inter { i
78 ans, adms - ouow2020 Aspect et contours test_doncovid. pdf Anlamenx domestiques eygmciygdfivaers
) DSP V4.0 - Fiche 530 914 - 06 Adn” Surface  |Profordeur| N -8 - F - £~ EX Pol-Cs |EV ) - s _""““i. e EL TR
pus m TEST GARENNE Paul 2 O encm’  lenmm deo 12/05 626 (GERBAULT Vincent) umvodufjgdie ive ¢ rvoomias igushsrm
" > - 0 Surveillance_infirmigre_.pdf Mesure de protectiva : Nom/prénom mandatiire 2 :
. TEST GE Plerre = C ’, Type de mesure ¢ Adresso @
) e ourrier d'accompagnement Dr DU.. . ; S
ﬂ""“‘ A = ¢ ¢ DSPV&0-Fiche 53081003 Dia T Y el
‘ - 1/2020 11:34 (GERBAULT Vincer Nomiprinom mandataise 1 ; Vil £
— | TEST LUNDI Marc y Adrosse :
te % w 0 Eog.pdf| L drosse
‘ TEST MACHIN | ehzhwije.pdf Tébéiphone : 4546789770
: Edouard L+ ¢ Doc_pdt J ISP Mobile ;
» téléphoniqua 97 ans, Admis - 200472020 15.07 (GERBAULT Vincent Mail
n ponctuelie | @ Synthése de la situation PTA 16
| TEST MARVIN Paul E o COORDINATELR DF PARCOL RS VIEDECIN TRATTA
On soutenue ams : 07042020

Nomiprénom : GERBAULT Vincent Nom'prénom :
Fonction : M. ROULLAND Dugisse
BAULT Vincery Adresse :

9 cours Lemencier

on intensive

& o COMPTE RENDU REUNION Main/
TEST Pierrot

3 3

() 'Synihése de la situation PTA 16

£l

TEST POL Marcel
59 ans, A 211042020 e ma_santé_2022.pdf
T Pi n Hjckdki. 0 16:31 JCERBAULT Vincent)
:ff_ PoLo s 8 2w O Hadsm | SRR
[ i - () DSP V4.0 - Fiche 530 914 - 06 Adn
|| TEST ROGER Pierre = attestation.p® 17100 SAINTTS
Admis : 07/01/2020 [erer— Téképhone : 33516220275

- () DSP V4.0 - Fiche 530 910 - 03 Diay

- u
ﬂrzn ROUILLAC Pau
b () DSP VA0 - Fiche 530 614 - 06 Ady
Beeal i woop oemo =g ) pe— \

'04/2020 1432 (GERBAULT Vincent Mobile :

grrrecadioterica fr

0O ] 1]




asic functions

léphonique
onctuelle
soutenue

intensive

Patient diary
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— Filtres W  Importance l Wi (?
- Mon Agenda (personnel) *
‘ lundi mardi mercredi
File active 30] 3 1]
— Vue d'ensembie
COGNAC TEST Vivien
6T ans,
= *(pour action” | 6 pesactes 7 8
GERMAIN Test ¢ fpour actor”
110 ans, Admis | 22042020  {pono e
LEVEQUE Rene
Admis : 240372020
p— 13 ‘pour action’ 14 15 HBAlc
PAACO Marcel Jpour sclor’ |
115 ana, Admis : 12052020 Tk )
TEST 2 LOUDUN TEST
2
Admis : 14001/2020 20 chue 21 22| Pada v
| TEST CLAUDEL H pes act
Camille [‘pour acti
Admis : 26/11/2019
TEST GOGO pierre
. Adimip 2 130X 27 Ao intial - Cowid 19 28 | covic 19 - Suiv 29| VAD inita
i nfyxigue
i TEST Marie Suwi COVID 19
' 82ans,
5 6|

TEST Paul

Admis : 2111/2019
TEST RORO Rene
Admis : 2200472020

TEST Maurice 1
35 ans, Admis : 22/04/2020 4

TEST MIPM Alain
38 ans,

614" mHE -

€< Demo WOOD

Importance

Cacher les
événements passés

Partage
multi-structures

Catégorie d'événements

Toutes

, §®

1616 MM -

<  Nouvel événement

vacances chez sa fillel

Catégorie Absence du domicile

Tache de type ‘a faire'

Tache a reporter (si pas fait)

Importance

Début 01/07/2020

Fin 30/07/2020

Toute la journée
Pour toujours

Occurrences

Confidentialité Tout professionnel

Partage multi-structures -

Intervenants

Ajouter / Retirer

Description

-

Cal

QOC

Globule
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Contacts in Nouvelle-Aquitaine &
E for the Interreg Europe CARES GEMLE

project AT

Juliette Vas Laura Guérin
CARES project officer Europe department manager
j-vas@gerontopole-na.fr l-guerin@gerontopole-na.fr
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